District Health Assessment for Multiple District 306 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 73 0 73 0% 0 1 -1 1,723 0 1,723 41 141 -100 -5.49% 1,604 24 32% 4 14 0% 8% 1% 14% 20 7
306 A2 90 0 90 0% 0 0 0 2,162 0 2,162 46 216 -170 -7.29% 2,077 24 33% 0 0 0% 0% 0% 13% 22 10
306 B1 77 0 77 0% 0 0 0 2,148 0 2,148 34 68 -34 -1.56% 2,038 28 23% 0 0 0% 10% 3% 5% 20 11
306 B2 100 0 100 0% 1 0 1 2,642 0 2,642 91 72 19 0.72% 2,599 26 27% 0 0 0% 6% 3% 11% 24 12
306 C1 74 0 74 0% 0 0 0 2,062 0 2,062 104 151 -47 -2.23% 2,012 28 20% 0 0 0% 5% 4% 1% 17 9
306 C2 91 0 91 0% 2 0 2 2,356 0 2,356 86 152 -66 -2.73% 2,174 26 29% 0 0 0% 0% 0% 5% 15 7
505 0 505 0% 3 1 2 13,093 0 13,093 402 800 -398 -2.95% 12,504 26 28% 4 14 0% 5% 2% 9% 118 56
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District Health Assessment for Multiple District 317 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 110 1 111 100% 0 1 -1 4,009 24 4,033 150 201 -51 -1.25% 4,141 37 10% 3 25 100% 7% 3% 1% 36 11
317B 101 0 101 0% 0 1 -1 3,340 0 3,340 79 66 13 0.39% 3,258 33 17% 7 19 0% 18% 5% 3% 20 10
317¢C 81 0 81 0% 0 0 0 2,496 0 2,496 52 132 -80 -3.11% 2,218 31 19% 0 0 0% 0% 0% 16% 19 7
317D 85 0 85 0% 0 0 0 3,152 0 3,152 120 142 -22 -0.69% 3,169 37 25% 0 0 0% 12% 1% 4% 23 10
317E 55 2 57 100% 0 0 0 2,308 51 2,359 201 39 162 7.37% 2,394 43 12% 0 0 0% 28% 25% 9% 13 5
317F 52 0 52 0% 2 0 2 1,553 0 1,553 157 68 89 6.08% 1,455 30 15% 0 0 0% 8% 2% 2% 12 8
484 3 487 100% 2 2 0 16,858 75 16,933 759 648 111 0.66% 16,635 35 16% 5 44 50% 11% 5% 5% 123 51
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District Health Assessment for Multiple District 318 through August 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 113 0 113 0% 1 2 -1 3,271 0 3,271 255 101 154 4.94% 3,163 29 27% 18 13 50% 2% 0% 7% 27 14
318B 105 0 105 0% 1 0 1 3,280 0 3,280 80 64 16 0.49% 3,363 31 25% 0 0 0% 6% 1% 9% 24 12
318C 106 0 106 0% 1 0 1 3,523 0 3,523 120 36 84 2.44% 3,486 33 16% 0 0 0% 11% 1% 12% 26 13
318D 121 0 121 0% 3 0 3 4,273 0 4,273 443 66 377 9.68% 3,640 35 13% 0 0 0% 7% 3% 1% 23 9 2nd VDG
318 E 112 0 112 0% 0 0 0 4,105 0 4,105 130 114 16 0.39% 3,720 37 6% 0 0 0% 4% 2% 15% 24 10
557 0 557 0% 6 2 4 18,452 0 18,452 1028 381 647 3.63% 17,372 33 17% 18 13 50% 6% 1% 11% 124 58
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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